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“Risk is like fire: If controlled it will help you; if uncontrolled it will rise up 

and destroy you.” Theodore Roosevelt 

~ $33 billion 

Annual Revenue

Global Operations & 

Multiple Businesses

• Fragmented OHS 

Approach

• Unstructured 

engagement with 

Facilities

• Diverse 

Performance, 

Poor 

Defendability & 

Haphazard 

Reporting 

• Through Ark’s Step-Assured Methodology 

implemented the HSE Managed Outsourced 

Service 

• Carried out Initial Status Review, Customer 

DNA profiling and Transfer of legacy 

information &  Knowledge

• 90 day transition plan deployed focussing on 

each business units and immediate requirements

• Implemented QUOODA our state of the art 

Operational Risk, Compliance, Safety & Security 

Software Platform at the backend to provide a 

robust and end-to-end support

• Dedicated Delivery Team

Dramatic 

Improvement in 

the process of 

managing HSE 

Risk and Global 

Execution

Before Engaging 

With Ark
Serving Hand-in-Hand with Prudential 

Executives and Implementation Team

Tangible   

results

• Reduction in 

OHC & DSE 

costs by 26%

• Improved  

Efficiency - BS 

OHSAS 18001 

successfully 

certified

• Reduction in 

workplace Illness & 

Accidents reduced 

by 35%

• Improved 

Defendability, 

Reporting & 

Engagement 

through Ark’s 

Step-Assured 

Managed Services

Risk 

Assessment
Risk Mitigation & 

Implementation

Prudential Plc Case Study

Continual Improvement

Continual Improvement

“Last External Audit Revealed Zero-Non Conformances”


